To:

Council of Governors Multiple District 6 Chairman Andy Smith

From: District Governor 6C, Lion Jack Russalesi
Re:
Quarterly Report
Dear Andy and Governors:
Please find herein the quarterly report of the District Governor of 6C
As of July 29, the district has a census of 716 members down from 723, having lost 9 members
and added 2. The district has 31 clubs with an additional club in the final stages of formation as
this report is prepared. A new club, Denver Stapleton, was added in the final quarter of last
year. Seven clubs have less than 10 members; 14 clubs have between 11 and 20 members;
and 5 have between 21 and 30 members. There are only 5 clubs with more than 30 members.
The district has 1 Leo Club of record.
The district has 3 clubs who have not yet reported officers elected. Only 4 clubs have reported
activities for July and only 18 have filed membership for July.
District 6C is currently finalizing a membership development plan and is concurrently working
with the leadership team of 6SE to complete due diligence for consideration of district
consolidation. This is the final step of a multi-year study and plan and the process is being
facilitated by PCC Bob Selle.
Goals for 2016-2017
Goal 1 Increase membership by 100 in 1st quarter
Objectives:
1. Increase net membership by a net of 100 including replacing deceased
members and members who move.
2. Review and revise membership development plan monthly.
3. Add three new clubs by January 1, 2017.
Strategies:
1. Use “Each One, Ask One” program. Each current club needs only 1
new member by October 31 as coordinated by GMT leader with Each
One Ask One initiated August 21, 2017.
2. Three Clubs account for 75 new members.
3. Promote family membership.
Goal 2 Initiate Club assessment and community needs process
Objective:
1. Priority clubs are those with less than 20 members (21 clubs)
a. Double priority club membership in 60 days
b. Assess current Club and potential new club in same area.
2. Assess community needs in areas of Anschutz campus, Lutheran
Hospital and Swedish Hospital with intention of new Standard Club or
Specialty Club

Strategies:

1. Zone Chairs and VDG become deeply involved in Priority clubs (initiate
in 30 days)
2. Recruit Guiding Lions to become involved with each Priority Club.
(within 30 days) GLT leader and VDGs will coordinate.
3. Train additional Guiding Lions as necessary. GLT leader responsibility
4. Initiate Community Needs Assessment by GMTeam. Coordinated by
team leader.

GOAL 3 (As the Governors are well aware, potential goals are limitless and unending. This goal
is a continuing and continuous and does not have a due date. It is a goal for myself and
hopefully for ensuing Governors) Create and maintain a goal driven culture for 6C.
Objective 1. Make and continually update Goals
Objective 2. Teach VDGs, Region and Zone Chairs Goal setting techniques
Objective 3. Teach Club officers and leaders goal setting techniques.
Strategies.
1. Tell them what you are going to Tell them
2. Tell them.
3. Tell them what you told them.
4. Ensure they each hear it, see it, read it, write it and say it
5. REPEAT

