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The Multiple District 6 is struggling this year. Of the four districts none are
reaching their goal set at the first of the year. I have had only one Governor revise their
plan going forward.
Each district has a different set of things to accomplish this year.
North East:
The goal was set very high which makes it very difficult to accomplish. There is a
lot of effort being made to reach the goal. At this point in the year at least 50% of
the goal should have been accomplished, this is not the case. They have a new
GMT coordinator which contributes to the struggles.
Early in the year they added a new club and plan to add others this year as well.
Central:
I find that the central district has not accomplished very much this half year. They
kept the same GMT coordinator as they had in the past. This Lion has done very
little to accomplish anything as to membership. The Governor at the beginning
of the Lions year was asked to replace lion. He felt he could correct the problems
and retained her in the position.
This year has been very bad on this district and is going to get worse but the
Governor does not want to change.
South East:
The South East district is negative in membership this first half of the Lions year.
There has been a change of GMT Coordinators in this district. The new
coordinator has experience in membership and has good ideas for the future. The
lack of leadership is pegging this district very severely.
The program of sending inquires of people wanting to know more about Lions is
great. This district has had the greatest number for our multiple and they have had
some success.

West:
The West District is in negative numbers for this year also. There has been some
clubs that made large drops in the first half of the year. The Governor has revised
his goals to a point of possible accomplishment.
The west district has a problem of clubs agreeing to be a sponsoring club. They
all have membership problems and want to work on their problems rather than
taking on the district membership problem. It is true growth in a club helps the
district and the club. A new club helps the district and places a burden on the
sponsoring club.
The areas to be worked for new clubs are a great distance from the willing
sponsoring clubs.

The multiple will finish the Lions year with three of the districts on the positive
side but by a small amount as to where we need to be.
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